
SFIVET AT A GLANCE

Unique Selling Propositions USP

USP 1
One-stop shop: single source

USP 2
Vocational didactics: practice-oriented

USP 3
Swiss Observatory for Vocational Education and 
Training: monitoring trends

USP 4
Multilingualism: a Swiss trademark

USP 5
Bachelor + Master: system expertise for practitioners

USP 6
VET revision and review cycle: added value for clients

USP 7
Migration: for rapid integration
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The Swiss Federal Institute for Vocational Education and Training SFIVET is the Swiss expert organisation for vocational 
education and training. We form VET practitioners, provide VET research, develop careers and further assist international 
education and training cooperation. Our offices are located in Lausanne, Lugano, Olten, Zollikofen near Bern and Zurich.

Vision
As Swiss university we are the trusted partner  
for all matters relating to vocational education 

and training today and in the future.



Internationales
Anzahl Delegationen, Repräsentation und Koordinationstätigkeiten, Projekte und Mandate

Implementation (federally funded)

 
Cross-cutting projects

Guidance of VET reforms (mandate 
from professional organisations)

Revision of training content
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Training
 – Strong practical relevance and constant willingness to innovate  
(inverted classes, bilingual teaching, use of ICT, etc.)

 – Dual educational opportunities, where practical experiences serve 
as a peg for the theory, while the theory classes shine a light on the 
professional practice

 – Accompanying measures serving as a proper link between theory  
and practice

 – Pedagogical approaches that facilitate the compatibility of work  
and family

 – Recognition of academic performance already rendered, in the form  
of equivalence

 – Access to the final degrees by the validation procedure  
(validation of the educational performance)

www.sfivet.swiss/training

International relations
SFIVET is the national contact point for international cooperation.

SFIVET maintains a tight network of national and international partners 
from the business and research community. Switzerland is regularly 
called upon to share its expertise at the international level, whether it be 
welcoming foreign delegations, giving presentations at conferences or 
taking part in international projects. 

www.sfivet.swiss/international

Research and development
We examine the existing relations between the education system and  
the labour market, thus ensuring an important contribution to the analysis, 
optimisation and improvement of vocational training in Switzerland.

Research areas 
1: Teaching and learning in VET / PET programmes 
2: Current VET / PET context 
3: Strategic planning of VET / PET system

The Swiss Observatory for Vocational Education and Training  
(OBS SFIVET) identifies, monitors and analyses social, economic and 
technological developments that have an impact on vocational  
education and training.

www.sfivet.swiss/research-and-development

Continuing Training Division
 – Advanced training courses
 – Additional training CAS, DAS, MAS (with ECTS points)
 – Customized, demand-oriented services and courses, locally based or  
at SFIVET

 – Functional and development analyses in institutions
 – Introductory and occupation-specific courses for examining experts
 – We provide training, guidance and support to teachers, trainers and 
examiners within the Swiss VPET system

 – We offer evidence-based services for practitioners, taking into account  
the development and evolution of occupations

 – We contribute to life-long learning

www.sfivet.swiss/continuing-training

Development of Occupations
SFIVET’s Center for the Development of Occupations (CdO) offers 
methodological and pedagogical support to professional organisations 
(POs). This support covers all stages of the process of developing upper-
secondary level VET programmes and tertiary-level PET programmes.

From job analysis up to 5-year inspection, the CdO’s range of services 
covers the whole process of professional development in the basic and 
higher vocational education and training. It also contains further services 
that are tailored to specific customer needs.

www.sfivet.swiss/cdo
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Overview of SFIVET staff

Key enrolment figures by linguistic region

Research output by type of publication

Total enrolment figures for
continuing training courses

1 884

4 397

6 7304491 249

1 675

5 4482 52443

37

93133

284

287

Enrolment in continuing training courses

Enrolment in advanced studies programmes 
(CAS, DAS, MAS)

Enrolment in examiner training courses

Enrolment in SVEB 1 certification courses

Peer-reviewed journals

 
Books

Book contributions

Articles in magazines and media 

Reports

Others

Total

180.1

233

147 (63.1%)

17954

53.9

14 (6%)

55.8 31.3 12.9

5 (2.1%)

46.1

86 (36.9%)

Number of employees *

FTEs *

 
No. of men *

No. of women * 

Full-time positions *

Part-time position * 

Executives men % *

Executives women % *  
* Excl. learners and trainees 
 
 
Learners 

Trainees from trade school or university 
(in parenthesis, percentage of total no.  
of employees)  
 
 
German-speaking %

French-speaking %

Italian-speaking %

Number of supported occupations by sector

Finance                                                                                              Amounts in ’000 CHF

Revenue from services / research projects 3 096

Revenue from fees 3 194

Operating subsidies from the Confederation 39 969

Other revenue 223

Operating Income 46 482

Personnel costs 37 045

Property expenditure 4 876

Administrative expenses 1 231

IT costs 1 269

Other costs 1 446

Depreciation 177

Operating Expenses 46 044

Results from Continuing Operations 438

Financial expenses 3

Net result 435

Assets 7 259

Regional campus 
french-speaking 
Switzerland, 
Lausanne

Regional campus 
italian-speaking 
Switzerland, 
Lugano

Regional campus 
german-speaking 
Switzerland, 
Zollikofen

Organisation Chart

Managerial staff 
Dr. Katrin Müller

Secretariat 
Regina Diering

Continuing training 
Lausanne 
Christian Wurlod

Basic training 
Lausanne 
Ana Albornoz

Continuing training 
Lugano 
Osvaldo Arrigo

Basic training 
Lugano 
Dr. Fabio 
Merlini

Continuing training 
Zollikofen 
Susann Siegfried

Basic training 
Zollikofen 
Daniel Burri

M Sc in 
vocational 
education 
and training 
Dr. Andrea 
Hungerbühler

Teaching & learning in 
VET / PET programmes 
Dr. Isabelle Caprani

Current VET / PET 
context 
Dr. Antje Barabasch

Strategic planning 
of VET / PET sector 
Prof. Dr. Jürg Schweri

Swiss Observatory for 
Vocational Education 
and Training 
Dr. Ines Trede

Vocational Education 
and Training (VET) 
Rolf Felser

Professional Education 
Serge Chobaz

Human Resources 
Rita Flühmann-Chieu

Finance 
Mark Reinhard

IT 
Laurent Ferry

Facility management 
Murielle Gay-Crosier

Organisation and 
Quality 
Marina Schneider

Library 
Beatrice Frick

Chairman of the SFIVET Board 
Dr. Philippe Gnaegi

Vice Chairman of the SFIVET Board 
Vincenzo Nembrini

University Assembly 
Chairman 
NN

Resarch & Development 
Prof. Dr. Carmen 
Baumeler

Centre for the develop
ment of occupations 
Jean-Pierre Perdrizat

Internal Services 
Gabriel Flück

Basic training 
Prof. Dr. Alexandre Etienne 
Deputy Director

Continuing training 
Dr. Patrizia Hasler

Director General 
Prof. Dr. Cornelia Oertle

= SFIVET Executive Committee
International relations 
Erik Swars

Marketing & Communication 
Jacques Andres 

Controlling 
Marcel Kugler

Members of the 
SFIVET Board

Hanspeter Hauenstein

Prof. Dr. Winfried Kronig

Dr. Madeleine Salzmann

Claudia Sassi

Angelika Locher Schmid

Claude-Alain Vuille

Karl Zimmermann

Enrolment figures – VET teachers and trainers

85 

385 

567 

 
590 

95 

53 

36

2 

1 813

Certification for LCS instruction

Certification for full-time vocational 
instruction or full-time teaching at 
colleges of higher education

Certification for part-time vocational 
instruction

Certification to teach preparatory 
courses for FVB examination  
(additional training)

Certification for full-time branch  
course instruction

Certification for part-time branch 
course instruction

Master of Science in VET

Qualification procedure for  
experienced VET professionals

Total


